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Increased emergency department (ED) visits brought about by limited outpatient care capacity are resulting in ED overcrowding and volatile emergency systems across the country. William Beaumont Army Medical Center (WBAMC) ED is experiencing this ED overcrowding phenomenon and the unprecedented growth of 66,000 beneficiaries over eight years (Fiscal Year 2006 thru 2013). The blending of the two has led to new challenges and the need for optimization of current ED resources. The purpose of this paper is to determine what changes must take place in the WBAMC ED in order to maximize resource utilization. Several steps narrowing in scope were used to evaluate the WBAMC ED. Using ANOVA three periods were tested and found to be significant at the p
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The purpose of this graduate management project was to prepare an estimate of the full cost of providing inpatient care for emergency department admissions for the military and civilian community of El Paso, Texas for fiscal year 1995. It was found to be an efficient, reliable methodology which can be applied to any military treatment facility. By understanding how costs are accumulated within the MTF, management may make more informed decisions as to the provision of health services. This methodology combines a product line costing approach with the current step down process of MEPRS. The end result places a price tag on the product line in question.
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The purpose of this retrospective study is to provide financial analysis of the costs associated with providing Level II trauma care to patients at William Beaumont Army Medical Center (WBAMC). Special focus is directed at civilian emergencies and their ability to pay for services. During the period from 1 October 2000 to 30 September 2001, WBAMC, a designated Level II trauma center by the American College of Surgeons, provided care for 410 patients of which 181 were civilian emergencies. The civilian emergency patients were billed $2,478,729.77 of which $416,361.82 was collected for a loss of $2,062,367.21. Only 31 civilian trauma patients made payments towards the care provided. The civilian trauma patients required 486 bed days in the ICU and 643 days on the surgical ward for a total hospital stay of 1,129 days. The Length of Stay (LOS) for civilian trauma patients increased 75% (3.56 to 6.24 days) from fiscal year 1998 (before Level II certification) to fiscal year 2001. The Personnel costs associated with Level II trauma were $1,444,790. Outpatient costs were $47,245. Reimbursements, staff costs, and outpatient costs represent the significant costs of Level II trauma. The cost of providing Level II trauma at William Beaumont Army Medical Center during Fiscal Year 2001(FY01) was $3,554,402.
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Historical, the Army Medical Department has provided inpatient psychiatric services to its active duty members at locations proximate to the soldiers home station. With the application of managed care principles and the reality of the downsizing of Army forces, inpatient psychiatric care has regionalized. Using demographic, cost, and workload data for the ten military treatment tactilities in the Great Plains Regional Medical Command, it was determined that several alternatives are less costly than the current method of maintaining inpatient beds at several military locations and simultaneously utilizing supplemental care funds to purchase civilian inpatient psychiatric services. While operating a single regional referral center at Darnall Army Community Hospital is more cost effective than operating such a center at William Beaumont Army Medical Center, the most cost effective of the three alternatives considered is that of not maintaining military inpatient beds and relying solely on supplemental care arrangements for the provision of inpatient active duty psychiatric services. This study did not consider other important, non-financial influences, but the implication is that less costly alternatives to our current method of providing active duty inpatient psychiatric care exist.




Alternative Methods To Finance Inpatient Active Duty Psychiatric Care Within The Great Plains Regional Medical Command







 DOWNLOAD eBooks 



Author : Patricia Darnauer

language : en

Publisher: 

Release Date : 1998

 Alternative Methods To Finance Inpatient Active Duty Psychiatric Care Within The Great Plains Regional Medical Command written by Patricia Darnauer and has been published by  this book supported file pdf, txt, epub, kindle and other format this book has been release on 1998 with Psychiatric hospitals categories.



Historical, the Army Medical Department has provided inpatient psychiatric services to its active duty members at locations proximate to the soldiers home station. With the application of managed care principles and the reality of the downsizing of Army forces, inpatient psychiatric care has regionalized. Using demographic, cost, and workload data for the ten military treatment tactilities in the Great Plains Regional Medical Command, it was determined that several alternatives are less costly than the current method of maintaining inpatient beds at several military locations and simultaneously utilizing supplemental care funds to purchase civilian inpatient psychiatric services. While operating a single regional referral center at Darnall Army Community Hospital is more cost effective than operating such a center at William Beaumont Army Medical Center, the most cost effective of the three alternatives considered is that of not maintaining military inpatient beds and relying solely on supplemental care arrangements for the provision of inpatient active duty psychiatric services. This study did not consider other important, non-financial influences, but the implication is that less costly alternatives to our current method of providing active duty inpatient psychiatric care exist.
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